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Performance Insight 360
PROVIDING LEADERS THE INSIGHT THEY NEED

Performance Insight-360 is a next
generation analytics platform for
academia which tracks year-over-year
performance of all the stakeholders across
multiple parameters. Insights based on
Key Performance Indicators serve as
valuable inputs for strategic decisions by
the leadership team. Integrated
Dashboards for the institution,
departments, faculty and students provide
one-click information allowing group and
individual-level performance to be tracked
and monitored. Over 50 in-built reports

provide deep-dive statistics on each
individual performance parameter. The
framework automatically benchmarks
performance of individuals and
departments internally and externally for

continuous improvement. Our patent-
pending offering is based on a simple
adage — “What cannot be measured,

cannot be improved”. Therefore, it is a
must-have for institutions in higher
education which are committed to quality
and excellence.

MANAGE-LEAD-TRANSFORM

Your Institute Name

Institutional Dashboard
Overall Performance of the Institute at One
Glance

MAJOR REPORTS
« Institution/Group
Performance

« Department Performance

e Faculty Performance

e Student Performance

» Monthly Reports

» Stakeholder Feedback

« Attrition Analysis

« Advanced Analytics
«Academics
*Research
«Staff Development
<Events/activities
<Placements
Student Profile
Faculty Profile
«And Much More......

. Intervene

o Insight

® Analyze

® Measure

*Capture

PROCESS

Student Analytics
Performance Index
Relative Performance
Resume Generator
Automated guidance and
counseling

Faculty Analytics
« Performance Index
« Relative Performance
e Trend Analysis

Automated Appraisal

Department Analytics
Performance Index
Inter-Departmental Relative
Performance
Departmental Rankings
Reports and documentation

Institutional Analytics
Performance Index
Inter-Departmental Relative
Performance
Departmental Rankings
Trend Analysis

Consolldated Analytics
Cross-Institutional
Comparisons

Consolidated View of all
Group Institutions
Institutional Rankings

RICH FEATURE SET

« Overall Performance Index of the
Institution computed and tracked

 Department Performance Index with
comparative Inter-department analysis

« Detailed performance Indices of
individual faculty members with
relative performance

* Detailed performance indices of
individual students over entire life-
cycle with percentile ranks on each
parameter

« Year-over-year graphs of performance
comparison on all quality parameters

« Top performers automatically identified

« Institutional data documented and
archived with one-click retrieval

 Automated resume generator for
students with verified and authenticated
data

« Alumni Tracking System

 Automated guidance and counseling for
students — build engagement

» Automated yearly performance
appraisal for faculty

« Cloud based hosting with low cost and
high Return-on-Investment

 Automated Reminders for Process
Compliance

Department Performance
Detailed performance analysis of each
department
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Faculty Performance
Detailed performance indices of individual faculty
members.

Student Dashboard
Cumulative analysis of students community with
individual indices.




